Discovery call notes
A focused conversation guide for finding the real problem—and deciding whether the work fits.
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	ADD YOUR LOGO HERE
Delete this text, then insert your image



HOW TO USE  Replace every [bracketed prompt], delete the guidance notes, and make the language sound like you.
Before the call
PROSPECT / COMPANY
	[Type response here]



WHAT I ALREADY KNOW
	[Type response here]
 



☐  Review their website or brief
☐  Know my minimum viable budget
☐  Block 10 minutes after the call for notes
The conversation
WHY NOW?
What changed, and why is this worth solving today?
	[Type response here]
 
 



WHAT DOES SUCCESS LOOK LIKE?
Ask for observable outcomes, not just deliverables.
	[Type response here]
 
 



WHAT IS GETTING IN THE WAY?
Constraints, previous attempts, decision-makers and risks.
	[Type response here]
 
 



SCOPE SIGNALS
Likely deliverables, dependencies, timing and exclusions.
	[Type response here]
 
 



BUDGET AND APPROVAL
“What range have you set aside?” Who says yes?
	[Type response here]
 
 



Close the call
☐  Reflect the problem back in one sentence
☐  Confirm the decision process and timing
☐  Agree the next action, owner and date
MY RECOMMENDATION / NEXT STEP
	[Type response here]
 
 







